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was a measure primarily calculated to win British approval
and military support, and to minimize the fact that France
was taking an important military measure preparatory to
war.
THE BRITISH  FLEET AND WARNINGS TO GERMANY
In England the strategic problem was different from
that of the military authorities on the Continent. By
arrangements made many weeks earlier, England was for-
tunate in having her fleet already concentrated in the most
powerful naval force which the world had ever seen. There
was therefore no question of feverish haste to prepare it
as quickly as possible to meet the enemy, but merely of
whether orders should be given to keep it concentrated, in-
stead of allowing it to disperse again to its normal positions
as in time of peace.
On Saturday, July 25, Grey and his advisers learned from
Buchanan that Sazonov "thought that Russia would at any
rate have to mobilize," and that Poincare's visit had estab-
lished between France and Russia a "perfect community
of views'7 and a "solemn affirmation of the obligations im-
posed by the alliance," Upon this Sir Eyre Crowe com-
• mented: "We should decide now to mobilize the fleet as
soon as any other Great Power mobilizes, and we should
announce this decision without delay to the French and
Russian Governments," Even at this early date he be-
lieved: "The moment has passed when it might have been
possible to enlist French support in an effort to hold back
Russia." The mobilization of the fleet might also, he
thought, serve as a warning to Germany, But Sir Edward
Grey, who had just been told by Winston Churchill, the
First Lord of the Admiralty, that the fleet could be mobil-
ized in twenty-four hours, thought it premature to make
any statement as yet to France and Russia,22 He still pre-
22 ED,, 101, and "Minutes" by Crowe and Grey on July 25,

